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Foreword
This Hanclbbok is intended to Help prospective or newly .apriointed.
faculty members acquire a general\ overview of academic- life at The
University of Iowa rand. to 'provide established faculty members with
fuller statements ahbut academic policieSand resources.

The book is.divided into three parts: (l). a -general 'deseiliption of.

The University of Iowa emphasizing the policies designed tb support
teaching, scholarship and academic freedom, (2) an indication . of
the resources which. promote the intellectual 10e. of the'Jbnive y,
and (3) the Constitution of the 'Faculty Senate; and Factilty Council
of The University of Iowa. The University .Operations *mud con-
tains further details of Un'ivers'ity policies and i)rocedures described
here in 'brief:

Although representatives of the 'Faculty Senate and the Office of
the Vice President for Academic Affairs' have tried to /make the ma-
erial as -helpful. and accurate as they could, the Uniqrsity (like any
living body) changes rapidly, -so. you may wish tip check the °pont:
tions Manual for the most recent particulars.
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The University
GeneralDescriptibn

. The University of Iowa was .authorized by the Iowa General-Assembly.
on February 251847, just-50 days' after IoWa was admitted to the
Union. TOday,''on.1,400 acres spread out from the 61ginal capitol of
the state, approximately 22,000 students, ..1,300 fac94. members and
.5,800 supporting staff members carry on the life of 'modern univer-
-situ. About One-thitd of the students arc 'enrolled in graduate and pro-
fessional colleges.

.

The Old capitol itself and many of the major academic buildings
look across wide lawns and down wooded hills and bluffs to .the Iowa

. River, which serves as the University's mall. fowa is unique. among
universities today. It remains a university, not a multiversity,, not a
campus in a system..The core of the 'University is the arts and- sci-
ences, surrounded by weThintegrated professional colleges, There is a
strong conviction that people, not structures, make a great university!.

The University has' a broad mission, as illustrated by the following
excerpt from its official statement of mission adopted by the -State
board of Regents:. ^

The University of Iowa is-'committed to undergraduate, profes-
sional, graduate and continuing education. To discharge this com-
mitment, as part of its established mission, the university engages
in teaching, research, and appropriate extension, health and other
public services. The university is recognized as having a broad
mandate in order that it may continue to be a distinguished state
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university, offering pre-profcssional courses, the' full panoply of
undergraduate and professional work in law, medicine, dentistry,
pharmacy, nursing, engineering, and allied fields related to these:
professional disciplines; as well as social work, business administra-
tion, journalism,. education (early childhood, elementary, second-
ary, and higher), library science., and all the liberal, arts and Sci-
ences. It will be characterized by a general.orientation toward
human growth, .the health .sciences, the humanities, the fine, arts
and the social sciences. It will continue to maintain strong pro-
grams in the physical_ and' biological sciences and engineering.

The University. of Iowa has. sought to maintain a .balanced en-
rollment. It has done so in recognition of the joint responsibility it:
has with the other regents' institutions, the private colleges, and
the,. colleges. to provide a greater variety of educa-
tional .oppottunities to a larger and More diversified group of stu-
dents .

Structure of qte ..Unipersity

'Tae State Board af Regents.

Created in 1909, the Iowa State Board of .Regents currently govern
The University of Iowa, Iowa City; Iowa State University, Ames; t e
University. of Northern Iowa, Cedar Falls; the Iowa Braille and Si t-

Saving School, Vinton; and the Iowa, School for the Deaf,. Cot cif

Bluffs. The nine Regents members are5 appointed for. staggere six-

:y.e.v.-ternqs by the Governor,- subject to confirmation by the State
Senate.

The University

The President is the principal executive -officer-of the Univ rsity. At
the .University level, activities are coordinated through the offices of
Academ,ior Affairs, Administrative Services, Business and Fin ,nee,
cational Development and Reseatch,and.Student Services,

Faculty members participate in UrilveCsity-wide potic -making by '
means of the. Fact ate, compoSed of elected repre entatives of
the collegiate' f ties, b th tenured and non-tenured. T administra-
tive agency the Sena e is the ,Faculty Cou-neil,with membership
selected f om the Senat by the separiate .ollegiate facu ties. The Sen-
ate calls en-eral facult meetings.-appoints faculty me bet's to Uni-
versity omkttees (co posed of faculty, staff and s dents) and to

ate committees, 'reviews reports. from su h committees,
and akes recommendations in all areas of .Univet ty policy. The



Constitution or thc: acultv Senate and Faculty Council is repr6-
-dueed in section IV of this Ilaadbook.

Student government serves to promote and protect the interests,.
welfare .and rights of students. It recommends allocations of student fee
income to recognized student organizations and appoints students ,to
University committees. The Staff Council, ilecte'd by vote of non-fac;
ulty employees, represents the views of that\ group within the Univer-
kity and appoints members. of the staff to University committees:

The Colleges

Since the University is organized to serve individual students and the
advancement of knowledge, its organizational structure places majoi,
responsibility on the faculty members and their assciciat9d academic
Units. Faculty participation in the affairs of the colleges is emphasized.
There are Evil' colleges: 13usiness Administration, Dentistry, Education,
Engineering, Law, Liberal Arts, Medicine, N,ursing, Pharmacy and.the
Grath:late College. The Graduatel'acultv consists of all UniVerSiKfae,

Atipv members- holding professorial rank. TrO Graduate College re,
s:'ponsible for,.all graduate instruction and confers all graduate de-
grees. Continuing education is. provided through the Division of Ex- .

tension and University Services.

The 1% acuity of the Universit
1.Thefacultv'has.primary responsibility for recommendations on- mat-.

"fen of curriculum development, methods of instruction, academic ap-
pointments, promotion, tenure and research policies. Therefor.e, poli-
cies for.obtaining, maintaining and retaining a qualified and.energetie
faculty are fundamental to carrving,out the mission, of the University.
Some of the 'crucial Unic'ersitvpolicieS .are summarized or execrpted
here. An such policies arc' set forth in -Inn in the Vnlver..'tv Oper tions'
,
anual.

A Statement on Professional Ethics and AcadeMie Reipansibility

(As approved by the Faculty Senate and approved by thi' President-
and the Board of Regents) -' v

' The basic cfunctionS of the -university are the advancement and

Bence, and the education. of citizens and professionll workers for
dissemination of knowledge, the development of ..'ritical Antall;

the society of which the university is apart:
The indispensable condition. for the successful disc arge of these

functions .is an atmosphere of intellectual freedom nless he or
she is free to pursue the quest for knowledge\ and understanding,

5
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wher ver it may lead, Nand to re.port and discuss the findings, what- .,,
ever ey may be, tr*university faculty member cannot'properly

-. Terfo in his or her 44-,.. As a participant rn an enterprise that de-
pend upon freedom 'Tor its health'and integrity, the faculty mem-
ber has a special interest in promoting_. Of free inquiry

,

furtheringand furthering public understanding of academic freedoM.
Freedem entails responsibilities. It is. inciimbent upon -the, fac-

ulty member to .accept the responsibilitles which are concomitant. --
with the.freedoin he Or 'she needs. .. . .' - . .'

Those re's'ponsibilities are.... (L) to students, (2) to scholarship,.,,
(3) to colleagues,.( 4) to the university,, and (.5) to the larger-
community which She university serves. To make these responsi-
bilities operational, it is -necessary )hat ethical and pro essional

and that effethivo me, .--iiSin be established. to inontor.
dCstandards be-adopte to :--guid0. faculty members in the' conduct

P,. force compliance with these standards. .- , ./

,4

RESPONSIBILITIES TO: STUDENTS/

As a. teacher, the faculty member has the resiponsibility for creat-
ing in his or her classroom or laboratory and in relations With stu-_
dents a climate that stimulates and encourages the student's en-
deavors to learn. To the best of his or her ability, the.faculty-mem-
ber exemplifies high scholarly standards, and ,hp or sho respects
and fosters the student's freedom to choose and pursue .higown

I. The faculty member has the obligation to make clear the ob-
jectives of the Course or program, to establish requirements, to
set standards of achievement, and to evaluate the student's per-
formance.

..

2. The faveulty member has the- responsibility to meet classes as
scheduled and, when circumstances prevent this, to arrange
eqqivalent alternate instruction.

3. The fabulty member has the responsibility to teach courses in a
manner that is consistent with the course description and credit
published iii the catalogue and with, the announced objectives
of' the course. He or she must not . intentionally intrude into

`classes material or personal views that have no relation to the
subject matter of the course.

6
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`4. On controversial issues within this scope o1 the course -a reasoA-
A a bi e'ra n ge of 'opinion should be presented, When .t4 faculty

Member, presents
Lhis or her own views oft such issues they

should always be- identifiedcas such. Wherever values; judg-
ments, or .spebulative ,opinions 'constitute part of the subject-

' matter, they shmild he identified as such and should not be of-
fered-as fact.

5. The -faculty member owes to the,student and the UniVersity a
_fair and impartial evaluatiop of the.: student's work, Such evalu-
ation s'hOuid be'consistent with recognized standards and must
noi,be influeced by irrelevancies such eligion, sex, or
political views, or be based' on the st eht's geement with the
teacher's opinions 'pertaining to'n atters of ontroversv within
the discipline..

,
. ,

:very Student-is entitled to the same intaleetual 7 loth which
the faculty member enjoys, The faealty meinfiek must. spect
that freedom. Restraints must not be imposed upon the stu-
dpnt's search for OP consideration of diverse- or contrary Tin:

. ion, MorepositivelY, the faaultymember has an obli ion to
protect the student's freedom to learn, .especially hen that..
freedom is threatened by repressive or disruptive etion.

,

7. The faculty Member hasobligations.as,an intellect al guide and---.--
, counselor to' students. He or' she has a res p to be
.available to students for private conferenc, . In .advisir_gstu-',.
dents; every reas'onable effort 'should nade to see-That-in-
formation <Riven' to them is accurate, The -progress of ,students
in achieving their academic goals should not be thwarted oi
retarded, unreasonably because a 'faculty meber has -neg-
lected his or her obligation as adviser and, counselor, ',/

8. The faculty member should conduct himself 'or herself,: at all
times so as to demonstrate respect for the student. He or she
,should always respect the confidence deriving from the faculty-
student relationshiP.

9. The faculty' member must avoid exploitation of students for
personal advantage For example, in Writings and -oral spresen:-
tat-ions due acknowledgment of their contributions to the work
should be made.
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IIESPONS113IL1TIES TO scuoLAnstne

The faculty member's responsibilities tol,seholarship derive frqm
, tlip University's commitment to truth and the advancement of

knowledge; Furthermore, society has a 'vital stake in maintaining
. the: university as an institution where knowledge, can be sough.

and 'communicated regardless. r)f its.popularity, its political impli-
cations, 01 even its immediate usefulness. The fabnity member has..
an ethical responsibility both to make full appropriate use of that
freedom in his-or her teaching and reseaTrel-card tq' guard it from
\abuse: More -specifically:

a

1. A fa-culty member is committed to a lifetime of study. Although
no one can know everything, even about a limited subject, he or
she Must constantly strive to keep abreast of progress in his o

timer field, to develop and improve his or her scholarly and
. teaching skills, and to devote part of his, oi7 her energies to the

". extension of linowledge in Mk or her 'area of competence..

2. The faculty member has the responsibility of being unfailingly
honest in research:. and teaching. He or she piust refrain from
deliberate distortion or misrepresentation, and Must take reg-
ular precrutions.againstAe common causes of error.. ..

. / .. .. . .

,An -order. to maintain or increase.pffectiveness as,a seholai, a
faculty member may find it advantageous to--assume certain .

obligations. outsi,de the university, such as consulting for gov-
ernment or indUstry,, or holding.office in scholarly or profes,
.sional sqeieties. Such activities are appropriate, insofar as they
contribute to his or her development as .a scholar in his or her ..
field, or at the very least,' do not interfere with that develop-

. ment. On the other band,- acceptance of such. obligations' pri7
.-,,,marily for linancial- gain, .especially when such activities may

be incompatible-With the-faculty member's primary dedication
as a scholar, cannot-be condoned...

IIl

- 11.SPONST.131LITINS TO COLLEAGUES
.

As a colleague; the fa IStity rriember has lskhligations that derive
from comm 6n merribershil the coniniunity\of scholars. He hr..

1
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sherespects -and defends the tree inquiry of associa s and avoids
interference with t eir work. In the exchange citicism- and

-ideas, he or she shi wS due respect for the rights of others to their
.opinions. He or 0 refrains from personal vilification, and ae-

'knoigledges' can Tbutions of others to his or hers work. When /
,

..asked to evaltr.te- the prOfessional performance of a colleague,-
the 'fatuity ine/nber strives to be objective.

ItESPONSIBILITIES TO Tim INSTITUTION,
The faculty Member's primary responsibility to his or her insti-

tution is to seek to realize his or her -maxi UM potential as an
effectischolar and teacher, In addition, th faculty member has
't-Tespolusibility to participate in the day -ti -day ,operation-pf the
tolivers'ity, Among the faculty member's 1, ieral responsibilities to
the univesiei,the following, maybe part 'ninth' noted:

1 When acuity member acts or sp(aks as a private person, be
or she ould make clear that his actions and :lit 3rances are
entirely his own al not those of khe university.

/
2. The faculty' member must never attempt to exploit his or_hu r

standing within 'the -uniVersity for private or personal gain.:The
faculty memlper may, on appropriate .occasions, cite, his or her
connection with the .university, but only for purposes .of per-
sonal identi cation; The. faculty 'member must not permit the
impression to prevail that the university, iioi any way sponsors:,
any of hi: or her aCtivities.

3,, Uniyer itv facilities:cquipment, supplies, and other properties
must ever,be -u-sed' for personal or private business.

4.. A fc cultyinember has the'dutyt ensiire that the regulation's
the university are designed to thieve the 'university's Oat;

:well as being in accord with the principles of acaY ems ice
,dom. Recognizing t le ilnpo tance of order within inStitu-
don, -then faculty me her Observes the regulations )f the mil:
y&sity. but in no way abdicates his or her right o attempro
reform those regufAtiOs by any appropriate or erly means.

.

'5. Effective facility participation in the governance of the uni-

-12
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,
versify ,promotes academie freedom. and the goals of tfle-insti-
tution. Each atilty member should take part. in institu-
tion's decision-making brocesses t9 the best'of or her abil-
hty accept a fait..share of the facultY'sa-responsibiliti,
forIts day-to jdax operation. 1

. . .

6. Dating, period's' of. disturbancetir hightension.on 'campus.; a
fac
Doting,

member,sliould'itike, reasonable steps to prevent
,
'acts of

viol4nce and to reducejensioni. . ,. . '
. .

'"A 'Subject'te the require -. is of,Shis statement and other institu-
. .. tiOnalseguations, &faculty u er deteimines the amount and' ..

---.., , .;character' olthe %Yd.& aand Other outsi e actiAties heajor she pur-
:sups' with due regard, to -his or her aramount--r nSibilities
1/vain the iiversity and primary loyaltie ,to it.

liES 9,147BILITIES TO THE cO:N;ISIUNITY
...

. As d. membei f the community, the faculty Member Inns the'
rights Old obligations of aily citizen. These include.. the light to. 7
orgaiiiie, and join _political of othei associations, convene antrcori- / .
duct pi td Meetings;and publicizebis. or her .opition,on political
and social issues: however:; in eNereising These rights, the faculty.
inembe* miist make it clear :that he or she does not speak fof the

.

uniyersity,: 1 ut ilruply. as fin indlyidual. The faculty member- does
a not use the. :classrootii4o solicitaupport for personal views and .

opinions: . . , .-- ....,

Beeaule academic freedom has traditionally-included the ftiOkl- .

. , -..,_
tyv member's full_freedom as a eitizen,-Most faculty'.'niernberk
no insoluble conflicts between the claims Orpolitt. .s social ac-
tion, and conscience, eon the One hand,,and the clanaf., apcl-expec---. tations of..their stildents., colleagues; and institutioitert the 'other,e

.0 such 'confliets*becorneacute; and the factity Aber's atten-
. . of ,-

6,011" to his or her obligations aS .a ;citizen and moral , agent pre-
. crud the fulfillment of substantial academic obligations;' the ro-

t . .,

sponslbility of that choiee cannot .be escaped, but the faculty"
men haer should either reqiiest 'a leave o'f absence cit resign his or
her academic positiv. -

, . .

Affirmative Action.

As an equal opportunity employerThe University of Iowa's, poifev,is

I 3



to recruit, appoint and promote all faculty and staff without regard toy
race, color, religion, age.,'''disOility, sex or national origin. All personnel
actions such as .re ruitment,selection, compensation, benefits and pro-
motions are 'inch' lee in -the University's equal employny of opportun-
ity policies and Afjfirmative Action Program.

The University 'of Iowa's position regarding the appo ntrnent of fac-
ulty and staff has always been to appoint t.hG.pers est qualified for
the 'position. Affirmative. action does not change tb appointment and -
tenure policy as outlirted in the following s tement on tenur and

cteauemi alityapProved by the Board of Regents.
11

Aaffirmative action and tenure fundtion at The University of
) IoW4, t6y are completely compatible concepts. Both seek to as-

sure the acquisition and retention Of thoSe who are most qu 'fied,'
In the appdintment proCT.s, affirmative action operatesto a ure,
that the most qualified available .person is- identified . d of-:
fered the opportunity tojoin the faculty;MAI after initial appoint-
ment, it assumes that in making tenure and salary decisions,--in..
relevant considerations such as race and sex p.119 role..

. Prior to the initiation of the affirmative actiowlirogram, the tra-
ditionarpi:ocek of identifying the intst ,qualified person- for an
available positron was, somewhat limited' in scope and, thus, the
pool from Which the most'qualified person was drawn, was rela-
tively narrow. Under thn- present affirmative action program, all
positions are adver6.sed widely a , cl difiect iiiquiries are made of

yMan more persons than in the 'f)!-, t. 'With the -exi)Ifided search,
the pool from which to draw',has b n .broadened substantially.
The goal ofthe selection. prpcess has rem ' fined .unchangedto select
the most, qualified from among-thosd a ilable. With a broader
pool from 'which to draw; the UntVersity n be more confident 11.

-that the person tinily most qtialified has been identified. As af-
firative

are
and tenure function at The of Iowa,

not only are the two compatible; they complern t, each other in
ssuring a quality faculty.. ..

Only if the University's tenure system becornes fro ieither by-- ..
the imposition of quotas on the percentage of person who may
acquire tenure. or by restricting access to the tenure 'ran because
.substantially all facult)cmembers have tenureis tenure inkom-

I patible with affirmative:..action; If either quotas are establis doi'
1,..

tenuring-in occurs, access and upWard mobility, becorne im s-.,

sibln or extremely difficult; and in such a situation, affirmati
action is stymied and vitality lost. -

Conpling a dedication to affirmatiVe action with awareness of...
._ .



the pro lern, initial appointment.practices that 'limit 'some4hat.the
number of persons appointed to probationary (tenure ladder)
positions, and.firin quality control in the process of tenure. de-.
cisionTmaking,. the University sees n.danger of undulY restrict -
ing access to tenured positions to the .eXstent that wouldsubVortits
affirria.ative-action program.. Any'quota system -restricting acce.sg.to
tenure by eStal;lishing maximum percentages of tenured faculty
members .can only function to the ..detriment of the University's
vitalicy' and to its affirmative..aetion program. Those who qualify.
and are needed must be rewarded or initiative will be destroyed.
Access. to tenured ranks must remain' open to those who qUalify
or women and minority groUp members without tenure will be de-.
terred from joining The 'University of Iowa faculty.. With an open
system and we are persuaded that cancan remain.. openVitality
will remain and affirmative action accomplished.

1

Tenure and Academic Vitality

Tenure Policy. In 1974 the Board of Regents, approved the followin
statement subhiitted to if jointly by the Faculty Senate and the Uni
versify administration.

,

`The basic assumptions on which The University of Iowa pro-
poses ta function over the net several years area First; tenure will
,continue as .a cornerstone of the' University's relationShipvith
faculty members. reiftire is not only consistent with aead'etnic,Vi-
tality bUt essential to it. Second, consistent with>they University's
educational needs and as permitted, by its resources, faculty mem-,
bets in probationary status will be giVen the opportunity ta acquire-

, .tenure, if their performance merits, tenure. NO stem of tenure ..,

otas is copternplated% Third, pie Uni'versi must provide mech-
asiisms 1).y/Whicli a varied grolip of new .ac ty members come to
th niversity so that the institution itiay c tinuously revitalize'

7t 'elf. Fourth, the JJ'diVersity will retain the lexibilify to adjust'
its educatiOnal ograms to meet the changin needs of students °

,,--' and societys-aiicl to take into account advanCes in the world's
knowl ge bast. In the process of making such adjuStruents, everyr_ed

_effo ewill be made to plan well in advance and,,the faculty will
,:.: /play a major role in defining institutional needs in-the process of

departmental, collegiate and University decision - making.
Tenure is not a very well understood concept. If Er univedity- is .

to perform its furiCtion effectively; it i' essential that faculty mem-
bers in their teaching and research feel free to express new ideas

12



and divergent viewpoints. In the process of teaching and researeli,
"

accepted "truilis".eften.linist be challenged. and questioned. A'cgoode`.
,

university must create an 'atmosphere which, in -a7positive way,,
,

encourages facility members to express new,iaeati. and ,clivo. rgent .

viewpoints and to make inquiries unbounded, by present norms. ,

Such. Jth atmosphere curettly 65iists at ..the U'niversity oelowa;. ,!
aryl tenure conti:ibuted substantially to the. creation ofefiriS:'.
atzpOsphere Mid -to' its .continuafice. Put simply,. free inquiuyarricr..
expression are essential to the maintenance of excellerwe;'tentirc.;:

-is essential to free inquiry and expression; the 15niYersity..of
consistent goaris excellence; the tenure-syStem must cOntinuelthe
University is to recruit and-maintain a diltingnihed .faculty.
tenure would be an integral -part of the University's -relationship'
with the faculty without regard to the-competitive situation, it also, .

is important to note &attire outstanding universities throughout
the country haye.tenirre systems and that the University of Iowa's...
competitive position. as i t attempts to recruit and' to retain outs.
standing faculty members would be damaged.,beyerid repair &
tenure,were'abandoned or seriously w.e4kened,

.

. .

ProlYationary Faculty": Ordinarily the ranks of Instructortrid Assistant
Professor. are non - tenured appointments carrying ,probationary status.

.

-Instructor. The rank of" Istriretor is geneeally reserved-for these- indi-
. viduals 'who are_qualified-for. the rank of AssiStant Professor: except, for

'completion of the doctorate or the equivalent terriiinal -degree for the
-area. The rankof ,'Instructor 'should only be granted to persons, Whir .

are expected to be advanced to AsSistant Prefessor soon:as they
have -completed t he tqrrninal degred. Cornplption of. the terminal de-.
.0.ee will. ordinarily result in immediate promotiem to the rank, of As-
sistant Professor; Appoiribrient -at. the, rank of In4ructor shall not ex-
ceed three years. Failure to complete the doctorate .. or" its equivalent
will normally result in termination at the end of three years. Tenure
may not be granted at the rank of InStfuctor.

. LAdvance d Univbisity of Iowa gran bate students and othei.
uals without completed qualifications Should be appointed as teaching
assistants; .assistants in instruction, Or temporary,instractors depending
'upon qualifications. Temporary instructorships should be one-year ap-
pointments, vitlt a maximum of two years. in rank..

A(sistant Professors, The 'rank of Assistant Professor will be assigned
to thoSe individualS who ( 1) hold promise of *ability as teachers, ( 2)
hold promise of scholarly productivity, Supported by publicationS or

16.
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the equiw lent, and (3) hold tic doctorate or the equivalent terminal
degree /, the area.. The term of appointment is typically three years
alth 7gb be be for a shorter period of time if recommended by

dep.a t tfal executive officer and the dean of-the college.
Appoin ents at the rank of Assistant_Professor shall. ordinarily not

exceed a otal of seven years. Staff Members not to be promoted at the
end of years in rankwillbe given a one-year terminal appointment. .

dua is who-liave been prOmoted from Instructor to Assistant
ProfesSor at this University shall not ',exceed a' total of -even years in ,-

<both ran, s regardless of the time went as an Instructor. Individuals
who hay'. held non-tenured, full-tinie facility 'positions at other insti-

higher .education ordinarily shall not exceed a cernbinecito-.
on years in _a non - tenured Tank at this _University and the
itutions of :higher education. HOVvever, individiials'with more
e years, of full- timer non- tenured service at another institution
ein.writing to non-tenured status of up to four years at this
y even though the total non-tenured service. would then ex-.
n years. The written agreement must be made at the time of

'nkment to this University.'
o Tenur at thg. University requires explicit action-and ;Cannot 4Ie se-
cured b inadvertence. If a, faculty mernber has served longer than
the II:Minium of seven yens in a full -tithe. probationary capacity, a
review 1 ading to a tenure or termination decision should be tniti ted.
immedia ely.

tutions o
tal of se
other ins
than tihr
may agr
Universi
teed sev,

al a

a

Tenured Factaitv. OrdinaidY the ranks of Associate Professo
fesgorare tenured r, s. owever; initial appointments to these ranks \
offered to those of on the ,faculty of The University of l'et61 should,
rhenever possible, . Lie made as.probationary appointments for three
years. If the three-year appointment-will result oin an individual ac-
cumulating more than seven yeats" in full-tithe probationary status at
this and other institutions of higher education; the individual must
agree in writing to the throe-year 'non- tenured appointment.

When a potential facWty, member holds a tenured rank at another
university, an initial appointment with .tenure may be Made. In cases
where a potential faculty member has not fiad previous acadeinic ex-

;

perience, but on the grounds of distinguished professorial or other
nonacademic service merits the rank,, o£ Associate Professor or Profes-
sor, the initial appolfitment should be for three years or less. Recogni-
tion is,,given to the fact thatathree years may not be enough time: to
establish a record of teaching and,,scholarship sufficient to, grant ten-
ure. Accordingly, reaplvintments ..IthoutAtenure at the Associate Pro-
fessor and Professor, ranks may be,given provided -total probation-

,
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ary plied at this. University does not exceed six years. If the decision
is to .Withhold tenure after an evaluation in the .fifth year of proba-
tionary service at this University as Associate- Professor or .Professor,
the faculty member should be .given a one-rear terminal extension of
appointment.

Under exceptional circumstances, tenure may be :granted' by ex-
plicit Action at the rank of Assistant Professor, 'but such cases.should
be tare.'Norimdly a decision should be made art the'end-.of six years
ofserviec.1 at this University, or -earlier, either- to recommend promo-

' tion and tenure----or-te-'rceoreinend-.-4' one-year' appointment With, ex-
plicit notice, of non-renewaY.---:°. ,!

Notice Of Non-Renewal. Notice of on-renewal of a probationary ap-
pointment, or 7of intention not to recommend reappointment after a
stated period of a probationary appointment has expired, Will be given
in writing in accordance with thelollowing standards:

1. Not later than March' 1 of the first academic year of service3f-the
appointinent expires at the end of that year, or,.,if a one-year ap-
pointment terminates 'during an academic year, atleast,threeniontlis
in advance of its termination.

d

2: Not later than December 15 .of the second academic year of, service
if the appointment exrires at theend of tliat year or, if an initial
two-year a0ointrnent terminates during an academic year, at least
six months rn 'advance of its termination.

3. At least twelve montlis before the expiration of an appointment
after two or more years in the institution. (.

Promo'lt4n and Ten tf re Criteria

Qualifications and
conditions of tenure and pr
sor and Professor are as follow.

litions,for Tel fired Ranks. Q lifications aril
ion t the ranks of Associate Profes.- \! .

. Associate Professor. .

.1. Aoknowleged record of teaching success' including a record of
SuObessfill direction of the work of doctoral candidates,. whOre ap-

Established record. in productive .sehblarShiP supported by sub -'
stantial publication . the equivalent. Original or-creative work of a

.

A
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.

prvifessional naturic may be -considered an equivalent of this quali-
fieation.

3. Candidate must have shown such capacity that he or she may be
Orpected to attain full professorship. The rank will not be gonsid-
/ered rii¢rely as a reward for long, acceptable service,

P/tofessor.
Acknowledged record of teaching success including a record of suc-
cessful direction of the Ark of doctoral candidates, wheie appli-
cable.

.

2. Established reedkb'in- pioductiye scholarship supported' by sub-
stantial 'publication or the equivalent.. Original or creative work of
a professional nature may he considered an equivalent of this quali-
fication.

3. Unmistakable evidence of recognition by peers at the national level:.

Evaluation. Four'aspects are involved,

Evdluation of Toaching..4-rhe first Seep in promotion and tenure deci-
sion-making is an evaluation of teaChing effectiveness, Only after an
affirmativerjudgment as to effectiveness has been made can serious
consideration be given to an evaluation of,scholaishifi and, of profes-
sional service. Unless a determination, is ',Made the candidate is..
an' effective teacherwheal& at the departmental or interdisciplinary
level neither tenure -nor promotion- will be glinted. Thus it. is vital
that informatien,co.ncerning teliching effectiveness be included as part
of the evaluation. The University has adopted the 'following statement ,

.
concerning the evaluation of teaching as .recommended by the Uni-
versity Council on Teaching:

Teaching. In all educational programs..of the. Uniyersity, detailed
and substantial evidenecif'effective teaching should be included
in recommendations for an individual's promotion.. Evideribe
should be drawn from both faculty and ,studenfs. Faculty should
be asked to evaluate the -objectives, methods, and materials of
*courses that have been designed and taught by the individual;
Students should be asked to evaluate the in-class perfOrmanee of
the individual. Evaluations of teaching effectiveness should also
be drawn from faculty who have' taught with the individual or.
have frequently observed claSsestaught,b the individual, \Wier-

19
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ever possible and appropriate., evaluations should also include evi-
denCe9encerning the -performance of students taught by the indi-
vidutil. contributions to teaching that extend beyond courses and
students taught by the ilidividualshonlaalso be taken Into con-
sideration, Faculty members, for example.; influence teaching be-
vond their classroom by designing courses and programs, or by .

writing and publishing textbooks. Evidence of this kind should be
used in. evaluating teaching: Finally, faculty members influence
teachingin less tangible, but nb less decisive, ways through coun-
seling students through informal conversations with, colleagues

. and students. This kind of activity should also be conside7d in
the evaluation of teaching.

Evaluation of Scholarship: After an affirmative showing is made.as to-
teaching effedtiveness, an evaluation of scholarly productivity beH.
comes necessary.. In addition to the record of publications, an evalua
tion of the publications is essential. Reviews of -a candidate's book, -if.:
available, ShOuld.be considered. In the absence of such reviews; and
for articles, etc., specific' evaluations by departmental colleagues of
the candidate's scholarly work should-be conducted. If the candidate's
field is one in which no colleague has expertise, outside'reviews of the
piablis.hed rnatuirials are desirable,

Judgments ..about materials. prepared to aid classroom' teaching
shOuld be included under,(valuation of teaching. Elementary text
books .serving. only .as..teraehing 'aids -alio should be include( up er
teaching evaluation. WOrks intended as a new synthesis of to edge
-or of methodologies in a field and whichn ,y 'serve as (Ova eel text-

. beokS,shouleNe evaluated with scholarly a ivities.
- ,

Evaluation of Other Profejtopul Contributi In
the adrninistrativetnd other professional services
evaluation of the extent and quality of the ser
be included:- External service may include w
gani'Zations and .community, staff and fed
the diverse' raissiens of different units and
character of their interaction with exter
of qualifying "external service" Cann
gues in the field and administr
port u judgment about the
:nee Tendered,

n to listing
the University, an

ce rendered should
c for .professional or-

al agencies. Because of
ariatiom(In the extent and

al groups, no general criteria
forrriulated_ However, collea-

should be able to make and sup:'.
tonal or scholarly value of the ser-

,,,

Educational .Neet. coMMenda .for tenure .ihould heac-
beriipanied by a stateme of ucational needs of the department-

A
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and/or college 1, hick wotild be filled by the candidate and the im-.
portance of-the contributions the candidate will make to filling those
needs.

Review and Pro notion Procedures

The question of i orOotion and evaluation of faculty Members may be
-''brought up at any time deemed appropriate. Probationaly,ifacillty,

should be' revie,. eel annually with the - results reported by the TiPpro-

1
niate collegiat .' clean. to the Vice President for Academic Affairs :on
he form provided by that office. Initiation of the annual review is the

responsibility of the dean and departmental executive officer. It is ex-
pected that the annual review will :be in consultation..with
the individual faculty member. All prObationary faculty members must
also:be..reviewed by the appropriate depaitinental or collegiate ten-
ured faeckity during the third and sixth years of .service or, one year
prior to the termination of the appointment when the appoint-
rneot or reippointrnent period is for less-than three years. Individuals
holdingtfie'.yank of Associate Professor with tenure will be reviewed
at least oncoevery two years by the dean and dtpartmental executive

xofficer,

and. b the departmental faculty holding fa professorial rank
at leasreVery seven years. As implied above, promotion may take placeseven
earlier if the qualifications and promise of the individual concerned
warrant such action, ,,,

In departmentalized olleges promotion recommendations originate
with the departmental executive officer. Lia nOn-departmentalized
colleges the responsibility lies with the dean. All promotion recomincln-
&dons, should be hi consultation with the tenured departmental. or
collegiate faculty when considering the promotion of an instructor or
assistant professor, ,and with the tenured full professors when consid.
eying the promotion Of an associate professer. The consultation re-
quirement is not meant to preclude the designation pf 'a special pro-
motion committee for screening evidence for.presentatiOn to Ti larger
faculty body.. Although comments; from qualified persons outside the
department, colilege or'University are not required, they'are strongly. ,.

encouraged. In cases of joint appoiotment, one department should be
clearly designated as the major 'area in which rank and, tenure are
held. It is' this department's responsibility to miginato consideration of
promotion And tenure ,and to initiate consultation With theseeondary
area.

In bases' where tj-i-Ore are fewer- than three faculty members eligible
for corisultationyfhe dean or departmental executilk, office] may em-
ploy a collegiate ad' hOc promotion review committee,, In all cases

.1.41
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reasonable evidence of consultation--will be required. As the .promo -'
tion recommendations move from the departmental executive officer
to the dean to the Vice President for Academic Affairs, disagreements
or counter-recornmendii-tions must be communicated in writing. All

-^faculty. .appointments,,,promotions and tent re decisions must be ap-'
provectbythe, Board of, Regents.

Part - Time.Faculty Members

On the recommendation of the President and the Faculty- equate, trig
Board 'Of Regents has adopted the following, policy governing promo-
tion and tenure rights for, faculty members wIose appointment is for
50 percent or more, but leSs than 100 percent or full fiirrte;:lhe-- policy-
applies only to those part-time faculty helding the rank of Assfkant
Professor, Associate Professor or ProfesSor::

.

rne.o..:;part-trine faculty members on the tenure track are. expected to
meet flit various obligations of a full-time member in proportion,to the
percentage of the appointment. Administrave. units of.the University.
are expected- to assign,duties and provide support to part -time faculty
mernbers,on the saThe basis as. to full-tiMe faculty members,,oxeept pro-
rated in accordance with the percentage .of the appointment.'

Tenure shall be awarded. to part-time faculty- members
with

are
'found to meet'UniVersitv standards- foe granting tenure, with the per-
formance expectations tobe identical with those required of full-time
facultytheinters. The length of service of part-time faculty members
will be calculated by adding together part-lime service. Thus, 12. years
of 50 pereertt service will be deemed the equivalent of. six years of
full-fime 'service; 10-years of GO percent servic\w-ill be deemed the
equivalent of six years of full-timeoserVice; six yea of n percent-ser-
vice coupled with 'three. years of 50 percent service will- be deemed the
equivalent of six years of full-time 'service. Faculty service..'wilteli is
less than 50 percent of full-time service will not be credited toward
completion of a probationary period leading to a tenure decision,

TtansferrfromDe.parimeniior Colleges ,

Ordinarily no fifulty .rnember shall be transferred involuntarily from
.
the department in which he or she holds an appointment. The excep-
tions are detailed within-. the' University' Operations Manual and :in-
clude University reorganizations. and changes in educational prograins.
Involuntary transfers,.-will not bd made as a sanetion.or penalty" .and.
all rights and privileges- will . be retained including rank, tenure (if
any), promotion opportunities and salary.'

GA*
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Procedure's for Appeals

In carrying out its cornmitmeat td establish and maintain academic
processdue process in the relationship between faculty members and the Uni-

. prsity and among faculty members, .detated procedures have been
established by the joint efforts of the Faculty Senate, the University':
administration and the Board of'Regents for resolving disputes as -they
arise. The procedures,,contemplate.formal action only after call efforts
to_resolve the dispute informally have failed. The various mechanism§
available provide for grievances filed by faculty members, charges of
unfitness brought by the University, and charges of .unethical conduct
filed by any member of the University community. The Judicial Com"
mission, which supervises the procedures, is:'composed of faculty mem-
bers appOinted-by-the Faculty Senate. The :details of the appeals pro -

cedure are described in the University Operations Manual.

Employmentof Relatives

Although no person may 'supervise another related to her or him by
bleirktortharriage, suphj2mons may accept poSitions within the same
depitrtment or,unit as longas neither of the relatives' has the authority
to make recommendations fegarding the status or salary of the other. '

2 3
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TheJ?esotirces of the
Udipersity
Teaching
The' University expects that all faculty members will be effective

- teachers and productive scholars, and regards the two as being in-
extricably intertwined. Effective teaching over a lifetime career can-
not be maintained in the absence of .productive scholarship. In file
absence of such. scholarship, the.4,xcellent clasSr c\ om performance of
today is likely deteriorate with time. While tent re, promotion and
salary decisions require an evaluation of both teaching god produc-
tive scholarship, and to, it lesser extent- professional service, 'it should

.
be understood that the issiteof,the quality of scholarship is not reached
unless it is found that the faeultv member is an effective teacher.

The main support of excellence in teaching rests in the seAtrate de-
partments and colleges. The forms of teaching andlystems of evaluaf
tion often vary according to the area of .study. University 'policy re-

.
quires only, that appropriate, substantial evidence tif achievement be
reported. Likewise, each college. establishes, its own rules governing
most matters of conducting claSses, including rules governing student
absences, but University' rules de require that students be allowed to ,
male up examinations missed because of illness, mandatdry. religious
obligations or other unavoidable circumstances or officially excusable
University activities. r ....

.

The Council on Teaching, which is. composed of eight faculty mem-
bers, four students and one staff member, is the general Uni ersitv
forum for discussing and 'recommending University-wide p I on.
teaching. In addition, specialized .service.s .ar&,available on Univ
sity -wide basis to make teaching more effective.

21
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Univeysitytibrariim

The.libraries aroused extensively- for faculty and. student research and
contain nearly'1,800,000 Volumes housed in the 'Main Library build7.
ing and in 13 collegiate and departmental libraries. -About half of the
libraries' colleeitot4--4 books, periodicals and .newspapers, plus about
565,000 uncatalOgued government publications, are located in the ,

Main Library. CenerOly,, all books, except those that are rare or 1.)-
long to' Special ColleCtions, are on open shelves. The Special Collec-
bons of, the libraries are.,described in some detail in the UniverSity
Catalog. .

FaCulty Study. earr.vailable.in the Main Library -arid the new
Health SciencesLibrary,, and. application for them may be made in
thu.respCOtive achninistr4ive offices,. The Main. Library and all -de
partmental, libraries OperatebliOk-resDwes; both the Main Library and
the Education- Psychology Library make book reserve available
to students and faCulty. The Main Library also pro'videsi, an -Inter-

./ Library Loan Office to help faculty members obtain materials, either ..
on loan orOfaesiinile on microfilm from other major 'libraries in the
United States. Most library materials may be copied for a small charge,

Faculty members.are invited to join the Friends of the University of
Iowa Libraries, an organization formed to .encourage the development
of collections of rare books and .manuscripts. The Friends sponsor an
annual spring dinner .and publish a newsletter as well as
annual journal, Books at Iowa, which features articles about ,notable
Materials in the libraries of The University of Iowa..

Major departmental and. professional collections are maiiitained in.
many fields. The Education - Psychology Library contains 103;000 vol-

ratm.es.and the Health Sciences4,ibrary, 128;900. volumes.:.0therspecial
libraries are those in Art; =Botany; Chemistry, Business Administration,
Geology, Engineering,I.Mathematies, Music, Physics and Zoology. In
addition thereyfhe Law Library of- approximately 212,000- volumes,
These libr rres may be located by reference to the University tele-
phon rectory.

In addition tdothe Universit)> Libraries,- the collections of the Iowa,.
State Historical Society, thy Herbert Hoover presidential library; the

-.Territorial-State rare 'book ..librarY, and the Iowa City. Public Library
are available to faculty members. The Univer "ty Library is a founding
member of the Center for Research Librarie a voluntary association
of research libraries from coast to coast. Th Center supports and sup-

,. plements_ the.local collections ..in the area f acquisitions and accessi:.
bility to resources for which demand does. not justify a separate

each of the participating institutions. Access- to these collections
can be arranged by the Main Library for, interested faculty.

A
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Computer Center.

The Center indludes a computer-assistekinstruction laboratory which
provides support for research on the instructional uses of computers.
Formore information see below under "Scholarship.

Andiovistu4 Center

The Center assists in the inwrovem,ent of 'teaching through the effec-
,.-.4-five use of educational media. Staff members can help with the plan-

ning, designing and producing of learning systems, facilities and me. -
. Ia. An extensive array of audiovisual equipment is available at no

charge, although ci nominal charge- is required. for. off - campus equip -

.menty projectionist service. The Center maintains a media library
of films, tapes, filmstrip's, slides, disc recordings and overhetcl trans-
parencies.

Examination Seric ' .

The Serviee assist faculty Members Imo' uc/partments h the prepara-
tiondevelopmei scoring and analysis of elassroOm examinations. s-

sistance in 411,Plicating questionnaiies for use f na the evaluation of
courses, cur4ula and teaching is also available. The office also
ministers many national standardized tests and assists in interpre ng
and Using 4/ sults from,slich tests.

I

. Offioe of Facilities' Planning and UtilizatiOn

The office assigns space in University buildings and .mayitaiiis the
?University niaste.r c'alendar for the scheduling of events. acultv mem-
bers requiring special room assignmen4..er wishing to s ledule special
events should call. this Office.

Student Financial Aids

Many students are employed part2tfi'ne by the -University thro gfi the
Student Financial Aid;s.-dffice. Student' personnel are empl yed each
year to assist departments or individual professors. with, various pro-
jects and work.

`)26
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ominttee on institutioNal Cooperation

r
y, ,

he CIC, an organ_ ization of the Big Ten universilles and the Nni-
ersity of Chicago, eneouragesNoluntary,cooperation in higher educa-

; tion. Among its major activities are a Traveling Scholar Program, en-
,-.i' *abling graduatj students to cross institutional lines for short-term work

.-

' at member universities; foreign language programs; and a variety of
interdisCiplinary programs such as those in biometenrology, social sci-
nee edtication, enviromhental limilth,...firehistorie human ecology, and

--"---',-. indurial ari"cl teehnical,educhtion. Partels on Faculty Evaluation and
Research and Development of Instructional Resources. promote tlfo.
sharing 4 programs and:ideas and encourage cooperative activities
among member institutions.

.,, ...

Other Services and Facilities

. :Many other teaching ser ices. and facilities are yy alable within_ e
University. These include the following: AM radio. tation WSUI
and FM statiOn KSUI, providing educational broadca tin service. .

and eqiiipment for faculty "Members; tl4e Registrar,' .assisting fac-
ulty members in 'problems of record-keeping for students;.0niirersit

. ,-. Counseling.'Strvice, 'epunseling .with facility members TelatiVe to per-
sonal gifowth and development of students; Special Support Services,
offering,assistance in workilig with students having educational difficul-

. .
. ties associa.ted with minority or depiessed economic status;. and Qffice '-'

of International Education, providing assistance in international stud-
igs and 'educational exchanges..Croks-departmental.:agencies foster co-

..ojierative teaching 'efforts in connection Witfrstudy'programs,.invol4-
Ing more than prie department 'Or college. -

i )
TheUniversity§ Oakdale:Campus is-devoted primarily to health re-: _

plated treatment and research iatilitids:The Iifacbride Field Campus is
..cfbse by and is .devoted to study and recreation in a.natural setting.
The University also- maintains the Lakeside Laboratory at 'Lake ,Oko-
boji in northwest wtrea;e summer instructional' ssear

carried
ch pro-

jects are arried in the biological sciences.
i

) .. .

Scholarship,
Asa major center for research, the University emphasizes t e'seholarly
"OrOductivity of the faculty. The office of the ViCe President for Edit-,
cational Develiim.ent and RelearchAas been degignated as a. central

, office to cooidinate,, the many rdsearch commitrrfaifs of the iiistituj4
ti This office is closely associated witli'the Graduate
pa se of the all-Universi0; character of;,tho college and the-close con- -s

,



nection between graduate. programs and research and' creative activ- r
Sty. For similar reasons, much of the planning of the development of

' the University takes place in this office.
The University Research Connell: which is composed of ten faculty

members named =by the nculty Senate, two post-baccalaureate stu-
dents and one staff member; is responsible for advising in the formu-
lation, review and application of policy and guidelines for University
researet ;and its funding. T also provides a forum to which faculty
and striklents may refer questions and recommendations concerning
University research policieskuid procedures.

.,.,

i
---

nett* i4evelopmental Assignments

. Sustained time for Special projects is essential for maintaining-faculty..
vitality. These projects all relate to the educational mission ofthe.Uni-
ersi-ty and entail research, 'Course development, additional study and.

-preparation in new or- different fields of value to the University. An .

assignment of time for such a project enables the faculty member both
. to improve' indiViduallv and 'to' achieves institutional educational ob-
..-... .,,. . ,

jectives. .

The DeN;elopmental Assignment Program is designed_ to encourage -----

.academic vitality by providing a period of sustained time for special

-...o.
projects, free from classroom teacbingiailtt meRaration, student ad-
vising, thesis direction,Participation in etulculiimPcianin.gand de-

,
-______

partmental service on .aclministative committees-_,
All regular faculty members who have complewd -five years of seri..

vice are, eligible td apply for faculty deveroppi10-,tal assignments' one 4,..
semester at fulfil salary, Applications norm. ally vi'if11.4not be ,considered if

6., Tess than ten serriesterhave. elapsed between the semester requested
-:,

and the upplicantls.previous Univexsity'funded developmental-assign-,
anent. To allow for needed flexibility, exceptions to these, two. criteria .

may be made under special circumstance's. The' time-periods are norms
: which do not imply mechanical approval or . disapproval of applica-

o thins. A one-sernestet% assignment maybe extended to one year if the, .

r eipient 'receives supplemental external funding:
Ii -addition to2the regular serple,ster assign,m,ent, the Developinental

o-

ASsignipent Program incliStlessuninser fellows/41 forrpsearch, -course
developMent, or. related projectS40r the improvement' of teaching. All'

. o --.-
,..regultur faculty-rnerbers are eligible to applyr4or summer develop-
mental, aSsignMent's bit- in considering applications- tor summer` re-
search assignments,preference- will be given to jim Ocultypeibbers.

It is expected that -developmeiltAlnssigi. rent's" ill not infringe up-,

on the teaehing-responSibilitiei of ,the appli nt's flepartfrient,or. col-
,..ii..

, lege Given th'Wpncktion, devel0p0eStal assign TIC tS will be awarded
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on the basis of the intrinsic scholarly, eduCational, Or cu cular value
of the proposed project. ConSideration will also be given t the previ-
ous scholarly achievements of the applicant. The Develop rata' As
signment Program is supported by lin funds from the tow,' Foun-
dation for summer research fellowshil s and primarily by departs ental
and, collegiate Adaptations for sen ctei asstgnmeots.

Any faculty member accepting a gular sethester developmental ,

signment shall agree, in accordgnce' With the Iowa COde, to return t
teaching duties for at' least two semestets of full-tinie teaching aft
coMpletion of the dev.elopmental assignment. Fuither informati
about this program may be obtained from departmental executive f-
ficers, collegiate deans, or the OTO.ce oEthe Vice President for Acade nice,,
Affairs. ,-/
Other Research Support. Each department has budgeted :fun
faculty research and .scholarly:work, Which, include suppor( for re-

', search Materials, supplies, clerical assistance and travel, and forhorr-.
oraria and expenses visiting lecturers. In addition, the Graduate Col-

_ lege may 'allocate fun; s to faculty members for special projects not'
included, n regular dej artmental budgets and for research 'Assistant-
Ships for graduate stud nts aiding faculty.mernbers with research pro-
jects. Applications for ttirlds-for_special projects should be addressed
to the Vice President for Educational-Development and Resealch and
should give the title;:-seope and chatactet of the research project;. plan
of work; expected results;c'probable of completion or publica-
tion; and specifioamou and use of funds requested.

In addition to this dime ripoort of research, the office of the Vice
President. for Educational De lopment. and Researeb.provides A va-
riety of facilities and. services 1. ned to as. iSt faculty Members in
acquiring utside4.esearch grants fr refound dons and governmental
agencies. T ese include consultative services, .1 resource library of in-

--------forrnation a ept research grants, and apple lion forms- for research.,
grants from govOrinl Lagencies.

Faculty should seek assts nee from t r- departmen l executive; ."
the office of the Vice President or Educ bona" DeVelopinent

the Business Office-w tie pr paring their budgets for sup
port from ex'ternal agencies-. This .co ultation is. necessary ,to. ensuie

.
that the total costs are determn. efore deciding what support is.
needed from the supporting ency.' Completed applicationos,must be
channeled frOm the depart ental ex cutive officer to the_ 'Collegiate,
dean, the Business Office, rid finally be Vice:President for Edijca-

2
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tibnal Development and Research, A form, "Summary Data: Applica-
tion for Gifts, Grants, and ContraettP," Is 'available hi' departmental of-
fices and accompanies the application through,ifs- University routing.
Additional information may be- found in the University Operations
Manual, Section III.

7 Conflict of Interest

The University has filed anassUrance with the -U.S. Office of Science
and Technology. that it.,,bas established formal procedures, to imple-
ment the recommendationy of the joint statement of the Council of
the American ASsociation/of University Professors and the American
Council on Education, "On Preventing Conflicts of Interest in Govern-
mentzSponsoredReseareh. at Universities." The 'statement is available
at the office of the-Vice President for Educational Development and

, Research, In line with this policy, faculty members engaged in out*
side consulting 'activities - including -membership. on review p4riels'
for either governmental or- private ageneies..areyequired to write a
letter to their departmental executive officers for forwarding 'to the
Vice President for Ediicational Development,and- Research, Outlining
the nature of -the.consulting activity_ and the amount of time devoted
to it. ,

Research. Support Facilities .

Printing, P Otography, Graphics. These 'three facilities, available on a
fee basis, ca be of great value to-research projects. Publications.. and,
gripting Servi .e May be. utilized for printing .research project- mate-
rials.;.Photographic Service and the Motion Picture Production unit will
take and process photographs and film for.all purposes. Graphic Arts
will assist in graphic- presentation: of research results, preparation of
charts, graphs and diakrams, and other drafting services.

W.Data Processing, Administrative Data Processing Service provides ac-
. counting and mail processing services on a fee basis to 'faculty mem-,
berst c( See University Operations Manual.)

Computer nter. The role of the .Conipider. Center is to provide
;large-scale, general-purpose computing facilities to all faculty members
and students;of the Univeriity for instructibri argl research purposes.
The staff of thd Center numbers about 65 people, dedicated,- to pro-
viding stable and, responsive computer service to its community of
users. User ?'have .access- to computer and ointeractive terminals 24
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hours daily, ,mscipt for /12, hours of scheduled .down Tillie. per week.
Keypunches are availab e to any use'?,.24'hourS. a day, seven days 'a

' week. The Center maint iris- a computer .library, publishes regulaT re--
ports and memoranda r garding Center services, and makes available
a User's Guide for investigators. requiring corniruter assistance in their
research. In addition, the Center maintains an andio-visual instruc-
tional facility and sponsors short Courses in cointilifer utilization and
programming. tolsSist jn preparing Prof-eels for computer analysis.

The main com_puter Syst-em.-36Model 65, with a
large variety of/peripheral equipMent attached (card readers, print-
ers; tape drives, disk drives, plotters, terminals., ete..)... 'In addition, the
services of several Hewlett-Packard 2000F time-sharing 'systems are
available through ,terminals placed in a number of locations through-

.\\ out the campus, and a Computer-Assisted Instruction Laboratory, lb-
atcd in Lindquist Cen'ter and equipped with. another HP20061 sys-

. to and terminals, is available for .research arldodevelopment in in- .

structional computing. .

.The UCC also hosts a Regional Computer Center, consisting of d1.5
colleges and secondary school districts in Iowa and Illinois, and has a
link to the Computation Center at Iowa StateUpiversity and the UnP
versity of Northern Iowa for the sharing of specialized computer well..

Research"Regulhtions-

Compensation:Supplementary Faculty Activities and Extra ,The time
of a full-time member...Of the faculty is expected to be devoted pri-
marily the functions of the 'University; including teaching; re-
search, administrative serviees,-and.public services directly related to
the work of the University...It is, understood, however, that to a

extent.the.acceptauce of an o13pcntunity'toserve . as consultant to a
. private firmorto a goverrirrTtal or other agericy,Thr to engage. in the

private practice of a professib*may ncit.,kiterfere, -with the-proper
performanee of the faculty merUber's duties -but may indeed coh-
tribigelo iirefesSional. development 'and thus ipeitase the Member's.,
value to the University, The eondityms urider.:_%Vhich such .oppertuni-
ties can be acceptedare-outlinerl in-the 70-niversity'Operations "naval..

-
S,elf-.Identification Thratigh Use of University Name. University facul-
ty,-staff 'members or employees may acting in their, capacities as iiidi-
viduals,Ntse the name of the Universi =ty for selfidentification. purposes:.
before theNgerieral. public provided the conditionsi outlined in the Uni;
v,,ersity met,

. ..
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,

Research on Human :Subjects. Faculty members applying fvresearch
funds from the Department of Health, EthiCation and Welfare ( HEW)
to support investigations involving human subjects acre. required to fol-

low a review procedure for such: projects. This procedure ensures an
iridependent determination of the rights'and welfare of the individual
or individuals involved, of the appropriateness, of the methods used to

the nsecure informed Consent, and nf the .'s s And potential benefits of the
investigation. A review of such pro' cts must bUinade by an appropri-
ate comiiiittee of the investigator's associates who have no vested in-

-.,, terest in She specific proje4 involved: In-.addition, the'University.is ne-
quired to keep yecords, of grioup reviews and. decisions on .the use of
human subjects; arid- evidenee of informed consent. Faculty meni-bebrs
applying for HEW financial support should consult with the deans of
the colleges of Medicine and Dentistry (for faculties of those colleges
and those in certain specified health-related areas) or The Vice- Presi-
dent

..'..; dent for Educational Development and Research (for the balance of
'-the faculty) to obtain review prior to submission,pf research ,pro
aYs. University procedure Ps detailed ine UniverSity Operations. A
ua

s-

an-

the University has 4 policy Oiling all other research projects
((re-y}

gardlessource of support involving human subjects or responj ents
--2.-z-7.---to be reviewed. This policy is-published in the University OW itions

-4 Manual. Information about the implementation of this policy ay be
,,,,,,,,,,,,,,,,,,, from tho Vice President for Educational Devel a meat and

=7' Reseaa. '

o ,

Services to the Faculty
'The University (and the community at large) offers- other services to
'faculty members and their families, Some brief descriptions are noted
here; more complete information is available `in the University Opera-
tions Manual, dePartmental offic'es and various eivie offices:'`

Q

flouang
A limited nuMber of University apartments and University-owned
houses are avnilfiblc for rent while new faculty Members seek pek
raiment housing, Jnfoilination,!ork these and other housing and moOng
problems is available in 11 e:office of the Business''Manager. .

Regular faculty embers of Assistant Professor rank and above, or

29
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adininistrative staff of cpmparable rank, may borrow down-payment
funds from the Univers:ity of Iowa Foundation. Thesc,loans, which Will
be Made for a maximum of $2;500 for five years, must be used to pur-
chase homes while employed at the University, an carry an interest
r to one-fourth perecmt above the first-mortgage interest rate:A lim-
ited number of such loans is available. ,s

Schools

e5,

t g.
The University is situated. in a community, school ,district which in-
eludes Iowa,City, Coralville, North Liberty and Hills..There are .22
elementary Sehools,- three 'junior high schools- and two senior high.
schools. There is one parochial elementary .school, anchone parochial
high school.. Johnson County is also a part of the Kirkwood:Commu-
nity College district; the main campus is at Cedar Rapids, but some
courses are conducted in Iowa City. ,

.

The University, through the College.of .Education, operates an Early
`-Childhood Education Center for pre-kindeigarten children as a teach.:

ing and research eacility. Applications for fall, enrollthent are accepted
witiLA.pril_30 each year: ,- V ,

Information about private schools atdifferent levels is availablein
the reference section-of the Iowa City_ Public Library., . ........___.

The University hashalso ing and esearch facilities-whit i a&
cept, u.pdn application, c n with various handicaps.

Parking

Reserved parking lots are maintained o n a fee basis: Application$ for
parking .permits are available from epartment, kexecirtiTC:offieers.
Since parking regulations apply to an e who mi hthave occasion to
use a,car on the campus, faculty member I. II o not apply for park-
ing permits are nonetheless urged to ask the Transportation and Se-
,eurity Department for a copyof the regulations (Which are auto-
matically provided to those who hold parkipg permits).:.

Health C
..,..

-Care
. . ,. . . .

The University HoVitals provide a standard discount. to
6.

'University
- faculty membersiwhich, with Blue Cross coverage, ordinarily defrays
all hospital 'costs Private patient.care at University Hospitals is limited
by the tim avail(lhle to eiledical.faculty for that purpose, and the edu-..

3 3 °



cational nee is. and goal,§>of the College of Medicine. The faculty of the
College'reeo 1 S no xlifference among patients of varying pay status,
all of whom we met with, the same professional attitude and quality of
service provi led in a teaching hospital, where students.may participate
in patient care.

Within this framework, every attempt is made to prdvide care to fac.:
ul't'y members; however, it' is in the best self-interest of the individUal
to -choose a personal family physician. A -large _Ovate hospital also
serves; the city.

Travel Funds )
y.

Approval ofnat-of-state travf on University-business is obtained from
. the.college..Authorization, and reimburseMent..procedures,
as weld as car rental and air charter service, are described in the Uni-

yersity OperationtAfanua/. Further information ab6ut in-state; 'Out-of-
st4e, or foreign travel on 'University business may be brained from
Business Office.

Publications

ThC University of Iowa Press. publishes.a lirrate9st-ofscho arly. books
and monographS. The Windhover Press produces hand-set and hand-
printed kooks of exceptional 'artistic merit. In addition, the University'
houses numerous professional. journals. and societies.

Credit Union .

All faculty and . staff are eligible-to join the University of Iowa Credit
Union which is an independent savings institution. A brochure explain-
ing the services is available lw calling the Credit Union Office.

Security Services r .

The. Transportation and Security Department provides 24 -hour protec-
tion for.pef§onnel and property throtigbout the University, inVestigates
primes, and' incidents occurring on University property, and performs
traffic and croWd.control functions routinely and durin.g..,speeialevenrs.
Fingerprinting service is provided for University personnel needing
such scrim Transportation b squad car from University residence
.balls or other buildings. to University Hospitals may be requested if
Medical ti.eatmcnt is reqpiTcd 'and the individual is incapacitated, but

R.
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. not so incapacitated .os to reqUircl an amHbulance. Einergelicv unlock.
service isz3vidcd4or individuals locked; out of offices, apartments or4:0,...47-- ,... .

--,------- . venacies. . ,,
. ,

\,. For securitv service, calk einergencv-M-690t1; routilie-353-683...- .'

Educational Opportunities for
Faculty Members and Sponses
Employees-holding faculty appointments, an lose eniployees in 'ad-
ministrative, professional and general staff ossifications, may l'egiSter.
in non-credit status for not more than fp r hours of University course-

.work without pinonent,of fees, subject the,folloWing:

1. The courses are related_to-the service rendered to the University by
the person, and are taken at the request _of 'the departmental execyt
tive-offiCer,-

a,. In the case of faculty members, the colic e Oean and the. Vice Presi-
dent --foi'Acaderrifc Affairs.approye t e requ'est. In alf other cases,
the unit- vice president and the 'tree President for Administrative
Syrvices-approve the rpcp/est.

3. Student ,activity privileges are not acquired by registration in ac-
cordance with this regtilation.

If registered for credit,. spouses offull4ime faculty -11.U- staff are inn
nost-caSeS entitled to resident-tintion'

Office Qf P,tiblic Information and tIni ,rsity Relations
The 'Office of .13.ublte Infokination and. uyersity Relations, and its
affiliated University News Service,. Heillth Center Mot' ins, .Commu-
nity and Media Relations for the Iowa Center fo its, and Sports
New.8 Service are eoncerned"Witivachieving greater nii4erstipAlii,g of
the Universifv's.iiins -avid activitiesbath wit 14 .the vinimedihteMni-,
-veitity community; ,and amok the public age. Communicatir of

.... various aspects -of the. University!s w is accomplished throu814.-,the
mass media (mews' releases, TV,fil *lips midi-while service radiflIto-
grams ),,. through face-to-faep-.conUct (assistance with campus tows

..- -.. . '' ''. 1.:w" ------......._
.
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and other/special serviCes for guests), through internaLeonununication
.( publication of the University ,Operations Manual, the Spectator, the
Catalog, and faculty and staff witysletters), and through work
yitiious special publications such as the Calendar of Events., PiO-

.._/gramme, Campus Correspondent and Infdrmation for prospective Stu-
dents:

14_,inployinent 'Benefits
Pamphlets containing information on taxes, insurance plans, retire- !,
melt sys(orns, et.,re published for the use of Universitylaculty and .
staa, and are available ritual the .Staff Benefits Office. A few items of
particular interest to faculty are excerpted for inclusion hen..

Compensation

Faculty members iippiiinted on a twelve-month basis are paid monthly,
while faculty members appointed for'-the academic year ( nine months)
are paid in nine equal monthly installments, October I-June 1, or they
may elect a.plan whereby paymentsare spread over the calendar year.
If-they iilSo serve full-time on tho. summer session .staff, the ,surn*,r
salary. is .based on, two-ninths of the previous- academic year's salary
(-University Operations.Manual):,. . . .

Faculty members many have 'Checks mailed to their homes, or. they
., :4 , . ...'

may choose to have them Mailed directlyvto -their banks for d posit.,
.,.

Forms to autlunize cheek njan-,ing,are available atd the University Pay-
roll Office, and. all ehauges of name or address_ should be reportec to

,

tbatoffice:. .
. , . . , ..

.

Dedtictions.ve made froth .th6 University check forothe. ftllowing.
purposes: federal and state income taxes, federal Social Security, re-
tin ement insn.rancc,,,plans, A.,oup life and .diSability insurance, and for
voluntary participation iiisuch programs as ,hospital and medical In-

surance, credit':union,deposits, U.S. Savings bonds, supplemental tax.
deferred atnanSieS, the UniyersitY of Iowa Foundation, the United

,. bWay and reserved lim% '
z)

Insurance .

. -
The University provide4ajor medical and disability insurance for all
faculty members.' and grViip life and retirement programs based .on .
joint conit;ilititions by the University and the facid,,ty meMber.,,,facnIty.

tinembers.imay participat in telaispititlization and medical insuirarae
group.pla t f the Univei's

36
33



Retirement

Teaching, research, iliajor aqministrative.,and professThrinlinTaff rnenl-
bers retire no later than June 30 following the attainment of,age 68.
Holvever, staff members-who attain the age of 68 betWeen June 30 and
October 1 retire as of June 30 of that .year (University Operations
Manual).

- Emeriti faculty-are pfovided library privileges, free .parking, major
:Medical coverage, athletic privileges and staff identification cards for..

admittance at faculty rates to 1,Iniversity events...

-SkIkLeave .

Sick-leave credits accumulate at the-rate of 30 working-days per year
of ser_vdee-up-to a-maXimum of 90 working days. Faculty members are'
onsidered to be "on duty" five days a week, even though'their classes

may. be scheduled on mow or fewer than this number.

.Vacations
. .

.Teaching, research, major professional and major administrative ,staff
on 12 -month appointments receive 22 working days of vacation 'with
pay after One year'lemplOyment.,Vacatiosis do not accumulate from '-

year tQ year if not used, or duringleaves of absence without pay. Am-
, .demic !year appointees' do riot receive vacation with pay,

Holidays ' . - _. .

...

86en holidays on which no classes are held are, observed each year by.
the 'University ;New' Year's bay, Memorial Day, Independence Day,
Labor Day; Thanksgiving; thAt day followingJhanksgiving and Christ-

4-mas Day.
s

Leaves of Absence V t lout .PAy

Faculty members may obtain a leave of 'absence without pay and with
out loss of rank or tenure. Such leaves are granted for a specific purr -'
pose and only if it i..possible to operate effectively in the absence of
the applicant. Leaves al'e -granted4or one year, or less, and must be re-
1ewed annually by. the State.Board of RegentS.. Faculty mejnbers de-
siring to continue - fringe. benefits while on leave. should consult the

7Staff Benefits Office.'.

o

Cultural and Recreational Activitie's
Iowa City and the 'UniverSitv- offer much in the Way oFeultural. and.
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recreational activities. The opportunities listed below are intended only
to suggesrthe not.the full range.

. t,

Iowa Center for the Arts

Although many of its activities occur in:other campus locations, the
. principal setting of the Iowa Center for the Arts is the west campus "

along the .Iowa. River,- in an area bounded by the Union footbridge,
Riverside, Drive and Bark Road. Here are located the facilities and,
performance halls of the School of Musid, the 2,684 -seat Handier
Auditorium, University Theatre, the. `Museum of Art and the School
of Aft and Art I-listory. The benter is a Major-locale. of cultural pro-

s . pro-
gramming for the University community and the surrounding region.

Branch& Auditorium

The 'Auditorium p resents several annual series of concerts-an- theatre
and dance events which bring national and international artists to the
earripus. Many .other University events. occur there, such as .perform-
ances by the University's major musical organizations, and concerts.,,,
planned by the Hancher Entertainment Commission and other student '.

<3

agencies.

Music .

;' -:-.
Concerts and Recitals. A rich viiriety of musical fare, iSq?resented to
the University cOminunity 'by individual -artists of the -faduity -of- the

-School of Music, and by the School's performing groups. Ta,ese ,iiit
' -chide the CaMerata Singers, Old' Gold 'Singers., Kantorei, Universify, :::-,..

t Choir, Oratorio. Chorus, Opera Theater, Celle ium Musicum, Chamber
Orchestra, Symphony Orchestra, "Symphony ..and, *Hid; Ensemble,..

poncert Band, 'Marching Band; tile Jgzz 'Works Op, ,Jazz' Bands, Pev--
bussion Ensemble and Scottish Highlanders. . . .

. '. Most concerts afe held in Harper Hall (200 sews), Clapp 'Recital'
Hall,. ( 720 seats) or Flancher Auditoriu.M.- An Outstanding '.tracker;:-
action Casqvant. Organ. is located in Clapp Recital Halt . . ,,,..4- - ,,._:___

01?&y, Ina ekTon to several workshop presentations 'ditring the actit..
dieyear, the Opera Theater produ --a- complete opera during the

---:Surrimer Fine Arts PestivEil,

Broac4ps!ts. University radio statiops.WSUI and KSUI-FM feature ar--hilts-an `activities of the Iowa. Center for the Ar4s in regular bro
casts throughotit the year. The stations all air many hours of
corded classical music daily. ,.-



Drama. t,)

UniverOty Theatre. Plays selected from the classic repertoire,'
temporary Broadway successes and modern works of special interest,
under the-direction of.faculty members from the DepartMent of Speech
and Dramatic Art,, are presented during the University Theatre Season

. .
Studio Theatre,, The Studio Theatre, as a workshop for students in the
dramatic arts iti an outlet .for both experimental and original works.!d
ty student writ rs, directors, and performers, adds another theatre sea-
sonson to the Campus. ,

Sum,mer.Repert,oryl Theatre.. hi an inteile schedule of .alternating per-
formances, the Summer Repertory Theatre usually presents four. plays
during the Summer Session,

,

lotvd City -Community Theatre. Offering an opportunity both to see
and participate in dramatic works, the Iowa City Community Theatre
peesentsSeveral plays each veal.. .
Lectutos
Distinguished speakers are sponsoreq,by various branches °rale Uni-'

. versity, both individually and jp--s-peciarNeonferenceg and 'programs.
Some are highly specializedr-but ninny have general audiences. The .-
weekly Caledar-of' EVents, local netv.spapers and radio stations, and
bulletin boardslitnvide current information. 41; ,..

4
'd e

...
. .

Filets . o. el
.

Several film sefies irse, presented at the Iowa M emorial qnion. Classic
filMs, foreign films° and recent movies are includecPat reduced' rates. L.--:-:"
Schedul0 for each .sernester are available at the Union. In addition,
courses iii. film .aro.offerod by the Department of Speech ',and Dra:. ,

.Thatib"Art,_anclsevaal deigartmenfs offer film wies in' connection with
articular courses. - ".

a4, ,, '':.* Ai
0
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a .
Faculty Chtb. Faculty 4nel-rtiatilinigrative pepOnn.el 'of comparable.
rank mayloin the 'acuity Club.,The club rooms,l,un the second' and
third floors

and
the Union, are available for 'lunch, table tennis, pool,

billiards and relaxation, Eamily include, several club dances
and parties, aridlournaments4mbridge, ping -pong; pool, billiards and



g
.

chess. Complimentary. Membership' s.-are extended during the faculty
'member'S first semester on the campus, after -which Modest dues are
charged. .

Pniversitij Club. A :social club for women, the 'Udiyersity Club pro=n,
grams are. 4uppiernentea by Special offerings ranging from creative
writing-to tours of nearby [Mints of interest. During their first three
years at' the University, members are offered, introduction to cam-
pus and community life through the ,Newco .Club. Membership
dues are charged.

)(wit Memorial Union

More than 10,000 people visit the Unioi every day, with the facility
serving the entire University family. mon 400d services the River.
Room Cafeteria, the State Room -(-se Eed dining), and the:Meal Ma4.,
(snacks.)are available to faculty, ti'ifitilderits--and-visitiirs. Catering
servicesqor group dinners, recept ens and coffee hours .may be sched-
uled, and tydeting rooms n y be :reserved for y-related
4n./..".ps.A,thther dining are/of interest is the Quad Cafeteria, in the
Quads gle.

e_ Iowa douse has 112 gitest,00rris for students, conference dele
. bates, alumni and guest:1'6f faculty and 'itaft'

,

A television-theater fen. 80 viewers, a...Craft center, a ballroom, and a
main lounge are' located itr the Union, as well as- a recreation area
with bowling lanes; pockerbilliards, billiards and smoke'? -tables; and -

,table games chess, cheekers and cards. Only the University staff card'
and-a small fee are ne.,#sgary to use thestifacilities., .

A bookstore in the Union stocks books used as texts- orreferences
courses and carrie classroom supplies and paperback books for leisure
reading. There i also a store sundry items in frequent de--
mand-by.stude is and faculty.

. Dance

The low' DanCe,,comPaily often performs for limited audiences and
pr6sen at least or public concert in tl% spring. The Company spon-
sors asses upon request for may age group within the University
c,o munity.

Campus InformationCenter .

The Center is located in the South Lobby of the Iowa -Memorial

ion. The Center provides information for students, staff, faculty and

0
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others about camplis and community .activities and University services
and-operations, and directs persops by referral to the appropriate ser-
vices to solve problems related to University life. A telePhoneanswer-

i

ipg service provides a mechanism for- questions or rnessages4o be left
during any hour of the day or night wilen the,Center is mot staffed,

, Nfor-e4wer or referral as soon is the Center,,opebs. ,,!...

Recreation
_ ,

Facilities, at the two gymnasia permit swimming, volleyball, fencing,
archery, dance, folkor square dancing, badminton; handball, ;paddle-
ball,, squash, weightlifting and golf, and are available to faculty'rnem-
b,s. and their.fathilies'on a regular basis when school is iusession. k

dbalf, paddleball, squash, and : volleyball courts' ?nay be reserved
calling 35373494 after 8:00. a.m.. Q11 weekdays and 353-816 on_ .

ay and Sunday.
Instinetion i available in tennis, golf;, gymnastics, karate, scuba diV-:-..;,

. fijg, jlido and aikido fo youths and' Riding groups may be or-r,
nzed, Canoes Are ,Available at the,Cano ouse on the lbwa River, ...

and the Sailing CIO operates from the Maebri e Field pampus near
_Lake IVIacbride. ,. ,

, ,
. Facilities available in the Recreation Buil tre.tennis, spaceball,
fogging-and sauna baths. Reservations/may be made for tennis and
spat ball by calling' 353-4405. ,g, ,,

-"-- rIri addition to the six indoor tennis court in the Recreation Build-
ing,

, , . ,
the University also maintains 23 outdoor tennis i3ourts. Sixteen

courts are locatgctliear the football stadip and seven near the Old
,,

Armory across from the Main Library, 1'

. f ----
Outdoor Activities 0

,J 74

,,. Lake Macbride and Cc/Wyllie Reservoir. Both facilities are' withiii.
------easy reach of University families and offer exeelleut swimming boat-Ting ;

.

in, fishin,g sailing and picnicking.
V IA

Magbride -Field Campus. EiTucational.,ecreational facilities south. Of
Lake Maobride are maintained by the U iversity.

Finkbine Golf Courses. .'S.euth Fink ne, an 18- ole ch'anripionship. .

course, is Open to staff members at 'reduced rates. on presentation of
staff card.

..Publk,Parks and Re reatiOn : ,
,,,

There are 212 cit5' par \I/AliAli the largest locat d' on a picturesque

1
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bend of the Iowa River and offering picnic groiinds, duck ponds; a
small zoo and a prairie dog village for Children, a baseball field, a
softball diamond, 7and a municipal swimming pool. Anoth'er outdoor
municipal swimming pool' is located in Mercer Park. The Iowa' City
Recreation .Center offers gymnastics, are indoor swimming pool with,

; suiibatlii> g facilittesand crafts classes.
There. re three public golf courses within en minutes of the cam-.

pus; and one private club.. There are several public courses in nearby :

towns. ,

Coralyille has a large city park with an outdoor swimming` pool, and
airecre.ation building f6V indooractivifies. ,.
Aent Park is a.,coinity consei,Yltion park 169ated five miles west on

, Highway 6 It has 4 lake and picnic" facilities. 'Within 59 mile oflowa.
City that are more than 40 Other parks, river accesses' and i#ic {
recreational, areqs e,1 ,,

:-The Amapa colonies are about '25 miles west of Iowa City. The
I.-Ioc r Presidential Library and Park are 10 miles east ,of Toyya City.

1.0.,
,.

Rejocl Age icirs
Various non,U:niYersity agenCies'iierform'.
faculty, staff and,Students.

4

The University ()flow(' AturiiiiikAssociiition,

Organized in 1867, 'the Assbeiation!s current membership . includes
thousands of graduates and former stu ent's' Arnorigiother benefits,,,
Association members receive' the Tatou Alumni ilevieth,,a7m.agazine
which has received national recognition fol its excellence.

valnable services
0

for the ,

the University of Iowa FbUnciation

Organized in 1956, the, Foundation's. primary objective is the str=ength -

sning of all of the Mividifsity's scientific, literary and' educational pur-
suits. It accomplishes this by encouraging voluntary giving. A'' private;
nenprofit corporation, .the Foundation. is empowered to solicit and-re-
ceive gifts and bequests, and to hold, administer, 'Manage, use or dis-
taute gifts, bequests and trusts"" -all for the benefit of the UnlVersity.

Tne Foundation is 'cdnstantly at work to provide more fundrfor stu-
dent aid, special library acquisitions, faculty research, endowed pro-
fessorships, special '6aipital project4 and other University needs for
which tax dollars,are limited of unavailable.

Annual gifts from alumni and friends of Are Uniyersity may be re-
stiieted by,donors to 4peci1ic areas, kir the,y may be designated for use
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in the "area. of -greatest ,need." Faculty and staff .gifts often are-Made
through University payroll deduction.

Places a t Ipterest in lava City
Old CaPitOI,,,the center of the Pentacrest, is being restored to the room
arrangement land furnishings of the period-when it 'was the seat. of

.government, before the government moved to Des Moines,
Plum Grove, the home of liobert Lucas; the first territorial governor

of IoAva, who served from 1838 to 1844; is open to, the public -during
_The summer months. It is decorated with firrnishings 'Of the period,

The Museum of Natural History is loeated Macbride Hall on the
Pentaerest. The displays of creatures 'of earth;'sea -and sky have been.
a.contirmous 4tti:act-40) to young and ord for many years.
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Conaitution sf the
University acuity Senate
and the
U-400$4)).. Faculty

4 The Pa.curtj, Senate and tbg;,.Ftioulty .Council of The. University of
IoWa are elected bodies throughwhich the faculty expresses its cm)-
cern for the welfare of the University,' develops and disseminates ideas
for University improvement, and' contributes to the formation of gen-

.9, 1era) University policy.

ARTICLE. I. DEFINITIONS.

1. The University Faculty Senate is the sepreseptative arid delibera-.

tive organization of the faculty of The University of Iowa.,

2. The'Universt Faculty Council is the administrative agency of the
University. Senate...

ARTICLE II. THE.UNIVEIMITY FACULTY SENATE.'

1. Powers and .ttties.

i. The Senate may discuss and take a position on any subject
of University concern.

ii. The Senate may formulate.pnd r6corninend. policies to the
Presidentof the. University on all subjects of University con -
cern.

.

hi. The Senate "appoints representatiVes of the faculty to serve



--on General -University Committees. Insofar as' possible, pro-
vision should be made for mernbrship by at least one Sen-
ate member on each University committee.

iv. The Senate receives and reviews the reports from all General
Vniversity committees.-

ti

v.- Through the -Committee on Selection of C. entral Academic
Officials, the Senate consults, on invitation, with the Board
of Regents regarding the selection ::of the 'President of the
University and, also on invitation, with the ,President or
other 'persons designated regarding the selection of .other
central administrative officials.

vi. The Senate may call meetings of the faculty..

vii. The Senate is the judge of its own membership.

The Senate may adopt by-laws for declaring vacant the seat
of any member of the-Senate or Conricil who fails-to "attend
meetings of the Senate or-Council. - o .--

Gomp'asition-.. The Senate consists of at least one `4'-ePresentative
froth: each college .except the Graduate College,...andi additional
rgpreSentatives_ based on the number of voting-faculty memberS..in-
each college. The uumberorateb additional representatiyes'is de-
termined as follows: the number of voting faculty members in the
entire faculty is divided by sixty; the quotient, rounded tar the
nearest whole'.numbei,- is then, divided into the liurrib.er of -voting
faculty. members in each college and the result, .rounded to the
nearest whole number, is each college's quota of additional repre--
sentatives.

Besides.the representative4 elected as specified above, who may
hold either tenured or non - tenured appointments to the faCulty,.
the Seriate also inch:ides eight representatives who at. the time of
their election:must hold non-tenured appointments: Of these eight
non-tenured representatives, three are elected from the College of
Liberal Arts, two frOa the'College of 'Medicine, and, three at-large..
from the remaining colleges,

3 Terms. A member of the Senate is- elected fof a :three-year term
and May he re-elected to a second term of three years. Following
one or more years of absence fromthe Senate, a faculty member
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becomes eliillc once more to serve two consecutive terms. -A
41.

first term may be automatically extended.by election to the Coun-
cil as specified IIin Article III, 3 below. In such a case a member of
the Senate malt' be re-elected only to an abbreviated term, the
length of whicl is the unexpired portion. of his second three years
of eligibility.

Mein.bers of the faculty who'are eligible to vote for
members of the Senate are also eligible forelectien' with the fol-
lowing exceptions: (1) 7these who are completing the second of ..
two consecutive terms in'the,..Senate and (2) those Deans,

.

tors and central administrative officers- whose duties 'are judged
by the Cominittee on Elections tome pidma.rily.administrative.

.ft..
.

.Officers.
.

The officers of thee. Senate are a' chairperson, a vice;chair:
person, and a secretary. Terms are for one year and begin
with the adjoirrnment of the organization meeting in May.
The ;vice- chairpersonhair ierSon and. the secretary shall be elected from
its inemberAip by a.majority of those present and voting .at
the ,'organization -meeting. The chairperson. shall be the 'per-
son. whose term as...vice,chailiperson is just sending,: No one

-1may hold two offices simul'ta'neously or serve consecutive
terms in the sarneoffice..

ii. If the of -ice of chairperson becomes vacant, the vice-chair-
, person shall becomechairperson, for the remainder of that

term and remain. chairperson for the following terTn. If the
office of vice-chairperson- becomes vacant, it shall remain
vacant until the end of the term, and the Senate shall elect
a chairperson as well as a vice-chairperson and* secretary at
its organization meeting, If the offiCe of chairperson be-
conies vacant when, the office of vice-chairperson .is also
vacant, the secretary shall convene a special metetipg o the
Senate within '14 clays (unless the organization meeti . ,is

sooner) ': at which a chairperson . shall be elected fromnits
Membership to serve the remainder of-lhe term:Such a per.,

. son shall be eligible for election as chairperson for the f41.-

lowing term. If the office of secretary becomes.vachnt, the
chairperson shall appoint an acting secretary for the -re-
mainder of the term:..

,.
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q. Procedures.

Regular Meetings. The Sepate meets in regular session four
tines -each yehr4in October; December, February, and May.
Other meetings lir0-; be 9-illed by the chairman or by the
President of the 'UrfiVf,sity.- The chairman shag-ea]] a meet-
ing or the Senate at the.request of ten percent of the Senate
membership, or a Majority of the- Council, Any member of
the faculty may address.to:the Council a request for a meet -
ing of the Senate.

ii. The pyesiding officer of the Senate is' the chairman. In his
absence" the presiding ,officer is the vice-chairman and if
bth are absent the secretary serves as elhairmr.

th-e-Ctiinicil provides. agenda for .meetings of the Senate. .
These agendq may be amended frOm the floor.

iv. In meetings of the Senate the-right Of the floor is limited to:
(1) rriernhers of the Senate, (2) the President of the Uni-
.versity or *a .person designated by,.,the President to represent
him; (3) the Dean of Faculties 4F-the University, (4) the
Dean of the Graduate College, Ail (5) other persons ifp-'
vited by the Senate or the President to appear.

v. The meetings of the Senate shall be open to all inernbers' of
the faculty- and such nther persons as are invited by, the
SOnate: ExecUtive sessions,' limitedote those with the right of
the floor,.. may be held by a majority vote of the Senate.
Some portion of each regular meeting must be open. A re-
port of each executive session must be made in the next
open meeting. Written reports of open meetings are ,dis-
tributed to all members -of the faculty..

vi. A quorum of the,Senate consists pf more jhan 1/2 of its
rneinbers.

vii. The eNis enee of the Senate shall not preclude, other means
of communication between the President -and thejaculty.

. Committees.

i. The Committee on Committees 'recommends to the Senate,
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',i . , ,

for its approval and transTittal to the President Of the Uni-
versity, the naines of facility members to fill positions on
general University committees. This isregularly done at the
May meeting, although recommendations for filling vacan-
cies may be made at other times.'

'D

ii. The Committee on Elections presents, to the February' meet-
ing of the Se ate a' 'st of faculty mer1 Beers eligible to vote, a
list of Se e poSitions. to be filled, and a 'st of persons eli-

.4gible f each position. At the same time tit ,,Committecde-
termi es the number of positions to be provf ed on .the
C ncil for each represented college. The Committ super-
vises all elections and decides tie votes by lot.

The Committee on Selection of Central Academic Officials'.
consults with,the Board of Regents regarding the selection of
the President of the University When' sq_ requested' by the
Board. This committee. consists of members from -at least
three 'different ccillegeS. The ChnirMari'of the Senate is ex
officio a rrienabeilof this committee when it is,a+sing on
the selection' of a PreSident. 1,-1 ,

The ComMittee also meets with the President of/the UM-:

versity,-or with appropriate central adininistrattve officers, to
initiate procedureS to ensure faculty consultation and ye-
view cif vacant positions 'n the central administration, and' of
candidates or prospects for such positions. These positions
include:

(1) the-several_ vice presiderities and University-wide ad-
ministrative deanships except when a college dean-,

ship is involved and the dean selection procedure ap-

plies;.

.( 2) and others, as the Central Administration may re-
quest.' ..

The uommittee may serve alone in these matters,. or with
others .selected by. the-President or the 'appropriate central
administrative officer. The Comm-Mee May request the Fac,.
ulty Connell to name additional members to serve with the ,
Committee on an ad hoc basis, the number and composition
of the group varying from position to position as appears to

heappropriate.
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iv. The Committee on. Rules prescribes such general rules of
procedure as are not provided in\this: constitution and 'may
also determine special rules of procedure for considering
speeifip items of Senate business, The chairmarrf the Com-
mitteeon Rules is the Parliamentarian of the Senate. QueS-
tionsregarding the meaning of this constitution are ordi-,,
narily referred to the committee.

General or special rules eStablishect4y this committee, and
the rulings of the Parliamentarian, may be amended Or re-..
yoked by affirmative action of two- thirds of the members of
the Senate present and voting.

v. The Senate may establish such other, general or special com-
mittees asits business may require. .

vi. The Committees ,Ve -named .by the Chairman with the ad-
vice and consent of the Senate.

1

ARTICLE HI. THE UNIVERSITY FACULTY COUNCIL.

1. Powers.and Duties.

.iv.

.The :Council represents the Senate when the Senate is not inn
session, o

The Council operates under procedures set forth by the Sen-
ate, undertakes alil -tasks assigned to it by the Senate, and re-/Torts on its activities to- the. enate.

, 10

The Council is available for. constiltation with the 139ardof
Reg@nts, the President -o? the University, or any official 4des-
ignated by either, '
The Conned is responsible for and maintains the records of
Senate proceedings and all reports and,tominunieations re-
ceived from University and 'Senate Committees.

Y.: The-Couilicil is responsible for publishiing and distributing to,
the faculty reports bf all Sessions of. the Senate and of the

- vi, The .Conneil may organize itself, subject to this Constitdrion

4 9
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and Senat6 directives, manlier appropriate to the acD

-Cornplishment of its-duties: °

2. Composition. The Council is composed of members of the Senate
'elected by the faculty. to serve on the Council, together with the
'officers of the Senate, if they are not otherwise 'members, of the
Couricil. The regulat elected members shall include at .least one
member from each ollege represented in the Senate. Colleges
whose faculty atem.berShip exceeds, one-twelfth of the-total number
of faculty are entitled to one additional Council member, those
Ohose faculty. exceeds two-twelfths of the total faculty are en-
itled to two additional members, and so on.

Terms. A member who is elected to the Council during a first
term in the Senate, or atthe beginning of a second term; serves on.
the Council. for, a -three-year term. Election to the Council during
the second. or third year of a' first Senate term automatically ex
tends membership in the Senate .by one.or two years,. as the case
may be. Council members may be elected.:during' a second term in
the Senate, and serve for the remainder of their second Senate
terms. Upon expiration of 'a three-year term, a faculty member is
not eligible to be elected, to the Council again until it'full year has
passedfollOwing the end of his term.

4. Eligibifity. Members 'of the Senate are eligible for.eleetion to the
Council except during the year which ,follows a three-year term_ On

the Council.. °
,

5 Officers. The chairman, vice-chairtnan, and secretary of the _Senate

are respectively the chairman, vice:chairman, and .secretary of the
Council..Na one may serve tWo. consecutive years in any of these
offices but ,may, hold different offices in succ8sive years.

6. Meetings. Meetings of the ottncil fire held at the call of the chair--..
Man. The meetings of the Council shall be open- to,.all members
of the fiicultY: and stich other' persons as are invited by the Coup-
6:1. Executive session, limited to members of the. Council and
other persons invited by the 'Council, .tnay be held by majority
vote of the Council. Some portion.of .each regular meeting -must
be open. A report of each executive' session must. be made in the
next open meeting: Written,' reports of open meetings are ,distrib-
uted to -all members of the faculty.,



ARTICLE IV. ELECTIONS.

- \
1; .General-Rulgs. Elections -are lield annually under the 'supervision

the SeriateCommittee on-Elections. ,FrOlders of the rank of pro-
fessor, associate professor, assistant professor, and instructor are
considered members of the faculty and eligible to vote.. FaCulty
members not attached to a rppresented eollegetare, assigned tchbe
most appropriate of the represented :Colleges for electoral pur-
posesjaculty members holding emerituS status are not eligible "to
Vote. The Committee on Elections. may .itISo recommend that per-
sons:engaged in teaching &research under other titles be permit-
ted to .vote. The Committee- on Elections. presents to thq=Senate.`

. each February a list of persons eligible-to vote ,in each college, a'
list of positions to be. filled, 'and a lisf persons.oligibfe to vote
but not to be eleCted to certain office's. These lists become official
upon approval by the Senate.. In all- elections, all votes- have the
same weight ..-

Three elections arefield each year:. (1) nominatiOns for the Seri=
aite on or before April .1, (2) the Senate election ,on or before,
April 21, (3) the Couneil,eleetion on or before May 15,,
' A college which wishes to apportion its representatives to the
Senate or the Council among subdivisions. of the-College must .pre

`sent 'a plan for.this purpose to the 'Senate for approval. When such
a plan is approSed,' the appropriate deciSions4reg-arding eligibility
for election are MAJeby the Committee on Elections.

,
2. :Nominations for the Senate.. ;On the nor iinatiiig ballot, a faculty

member'May make one nomination: for each vacant position
dSenate for which be is 'eligible to vote. Twice as many 'nominees,

are chosen as there are vacancies. A faculty membAr who receiveS
sufficient votes' to be nominated becomes a nominee` upon be'
notified and consenting to run: One who may be ,nominated fOr.
either an at-large 'vacancy or a collegiate vacancy May $hoose the
one he prefers. When a faculty member decides not to run, the
person. receiving the next largest number of votcs is Invited to .be,
a candidate. Cases of ties tire-decided by lot by the Coinmittee on.

. Elections.
. -

Senate Elections. The Senate ballot for eachoolle.ge contains twice
as many names as there Are vacant positions:. Each eligible voter
day, vote. for as many-names. as there are positions to be filled. A

4;4oter may vote fpr fewer than this ,number but be may not' east
'More than one vele for one person. - -
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Councit_Electio'n. In sonic casek election to the Council is auto-
- rnatie, e.g. the case of a college with two- representatives 'in the
. Senate of whom one is currently serving on 'the Council. When a

college has more than enough,eligible members of the Senate to..
-fill vacant positions on the. Council; the Cornmittee on Eloctions
sends to the cellegc a ballot containing, all the eligible names..
Each,voter may vote for as many persons as there are positions'to
be filled. A voter may vote for -fewer than this number but he'may
not cast more than one vote for one person. f.

The Committee on Elettibns reports the results'Of 'the voting to
the Senate at the regular meeting held in MaY. When the .report
is. approved, the candidates. with the highest number of votes are,

declared elected.
AS soon as possible after the regular May meeting, the newly

'elected and continuing members of the Senate hold an organiza-
tion meeting at which a chairman, a vice-chairman; and a secretor),
are elected for the coming .year'.'Terms on both the Senate and the

,,Council begin on July 1 following election.

5. Vacancies.

A

Vacancies arising between elections. Vacancies on both the
. Senate ,and the Council which arise betweeri annual elec-

tions are filled by the. Senate from eligible members of the
constituency affected for a term expiring June 30 following

the next amitial'election.

Vacancies in prospect at the time of elections. If ,a vacancy
for one year or more on the Senate or Council,is in prospect
at :thetirrie of the annual election, the vacancy IS filled. by
regular election procedures. If a vacancy for less than one
year is in prospect, it is filled by the Senate from eligil)
members of the constituency affected.

;it Eligibility for re-clectiOn. Service in a vacancy which extends
over more than eighteen. Months' time is 'considered equiva-
lent to a full term in determining eligibility for re-election.

Leave of absonce.--Any member of the .Senate or Council who is on
leave Or. Who anticipates being on leave from the University may.
request a leave of absence from the Senate. or Council, anclhis seat
'shall- be filled for the period of his absence in the na4nner pre-
scribed for filling 'other vacancies.
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ARTICLE V/ AMENDMENT`,

.Amendments to this constitution May be initiated.( 1) by persOns hav-
ing the right of the floor in the Senate,Hor (2) by petition. to the Sen-
ate by at least ten faculty members. ,

An amendment becomes effective when approved by (1) a .major-
itY. of those voting in the 'Senate, (2) a majority of those...Voting in a
faculty referendum, (3) the ,Prjsident of the University, (4). the Board
ottegents.

r.

ARTICLE VI. BY-LAWS..

The Semite may by Majority vote establish by-laws; not inconsistent
with thiS:Constitution, governing. the conduct of the business of the
Senate an-d of the Council and such other matters 'as spay: be within
its' competence. Any member of the Senate-urnayypropose additions,
)irnenelments, or deletions to the by-laws by submitting a written text
of the proposal to.the Secretary of the Senate at least fourteen days
before the meeting at which it is to be considered. The Secretary of
the Senate shall' circulate the same to a7l.MMemlbers of the Senate prior
to the meeting.
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